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Finding the Right Operational
Leader for a Critical
Distribution Function

Our Approach

Rather than searching purely by job title, we began by
understanding the business and the lessons learned from
the previous appointment.

Working closely with the leadership team, we explored
what success would look like beyond the job description.
The discussion focused on the qualities that could not
easily be captured on a CV: resilience, people leadership,
operational judgement and the ability to thrive within a
collaborative manufacturing environment.

This insight shaped a targeted search across
manufacturing, industrial distribution and supply
chain businesses, concentrating on candidates who
had successfully led complex operational teams while
balancing customer expectations with commercial
performance.

Every candidate was assessed against three equally
important criteria:

+  Proven experience leading manufacturing or
distribution operations in a fast-paced and complex
environment.

Leadership qualities and cultural alignment needed to
succeed within TOR Coatings’ established business.

A track record of driving business transformation,
especially employing a continuous improvement
mindset, tools and techniques.

By combining technical assessment with a consultative
understanding of the organisation, we presented a
carefully selected shortlist of candidates who genuinely
matched the brief rather than simply meeting the
specification.




The Outcome Why This Matters

TOR Coatings appointed a new Head of Replacing a senior operational leader after an
UK Distribution with extensive operational unsuccessful appointment is one of the most
leadership experience gained within challenging recruitment assignments a business
manufacturing and distribution environments. can face.

They also brought experience in change

. ) The instinct is often to search for more
management and continuous improvement.

experience or stronger technical credentials.

The successful candidate quickly established Sometimes you need to look outside of your
themselves within the business, taking sector or industry with an open mind. The right
responsibility for the Washington distribution candidate came from distribution, with SAP,
operation and providing the stability and WMS and continuous improvement already
leadership the organisation had been seeking. embedded.

This assignment demonstrates Stephenson
Stappard's consultative approach to recruitment.
By taking time to understand the organisation,
listening carefully to stakeholder concerns

and looking beyond the CV, we helped TOR
Coatings identify a leader who brought not only
operational expertise but also the personal
qualities needed to succeed within the business.

Perhaps more importantly, the appointment
demonstrated the value of recruiting
differently the second time. Rather than
focusing solely on operational credentials,
the process placed equal emphasis on
leadership style, cultural fit and the ability
to work effectively within a long-established
manufacturing business.

For manufacturers, critical appointments are
rarely just about logistics or supply chain. They
are about finding leaders who can strengthen
teams, improve operations and support
sustainable growth.

The result was a successful long-term
appointment that strengthened an
essential part of the company's operational
infrastructure.
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Key Results

Challenge: Recruit a new Head of UK Distribution
following an unsuccessful previous appointment.

Approach: Consultative search combining
operational expertise with assessment of
leadership style and cultural fit.

Outcome: Successful long-term appointment to
lead TOR Coatings' UK distribution operation.

Added Value: Helped the client redefine the
qualities required for success, resulting in a
stronger and more sustainable leadership
appointment.



